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INFORMATION MEMORANDUM
JOINT STOCK COMPANY "BELSVYAZSTROY"

Business name of the Company:
in Russian:

full: Open Joint Stock Company "Belsvyazstroy";
abbreviated: OAO "Belsvyazstroy";
in Belarusian
full: Open Joint Stock Company "BelSuvyazBud";
abbreviated: ААТ "BelSuvyazBud";
Location of the Company: Minsk, ul. Annaeva, 49.
Postal address: 220037, Minsk, ul.Annaeva, 49; tel. 8-017-245-35-03,
fax 8-017-245-29-01, E-mail:  oaobss@bss.by
Website: www.bss.by
Information on the state registration of the Company:
the decision of the Minsk City Executive Committee on July 27, 2000 No. 854, EGR-No.100028969.

Information about the management of the Company:
	General director
	Krukovskiy Nikolay Aleksandrovich
	245- 32- 02           217- 47- 00             8-029-611- 33- 44

8-029-500- 10- 11

	The first deputy General director
	Rak Ivan Vasilyevich
	245- 28- 23           217- 47- 61
             

	Deputy General director
	Melnikov Gennady Vasilyevich
	245- 37- 21           217- 47- 01             8-029-175- 50- 05 8-029-500- 10- 15

	Chief Accountant
	Kikina Elena 
Vyacheslavovna
	245- 23- 33                        8-029-695- 23- 33 8-029-700- 14- 20


1. GENERAL INFORMATION ABOUT THE ORGANIZATION
1.1. The history of creation of OAO "Belsvyazstroy"
Open Joint Stock Company "Belsvyazstroy" (hereinafter - Company) was established in accordance with the order of Ministry for State Property Management and Privatization of the Republic of Belarus of December 27, 1996 No.326 and on the basis of the resolution of  the founding conference to establish the Open Joint Stock Company "Belsvyazstroy" of December 20, 1996 by transforming the rental trust "Belsvyazstroy" with participation of employees of the rental trust in accordance with legislation of the Republic of Belarus on state property privatization.
The Company is the successor to the rights and obligations of the rental trust "Belsvyazstroy" in accordance with the transfer act, except for the rights and duties that cannot belong to the Company.
The Company is a commercial organization of private ownership.
Statutory fund of OAO "Belsvyazstroy"  was formed by estimation of property according to the balance at 01.01.1996 accounted for 64,914,640 rubles and was divided into ordinary registered shares with with nominal value of 70 rubles each. In 2004, the Company carried out an additional issue of shares in connection with the merger of OAO "Belsvyazstroy" with SPK "Ubolotye" as an agricultural branch.
According to Decision of the General Meeting of Shareholders, Protocol of March 25, 2011 №18, the statutory fund of the Company was increased due to an increase of the nominal value of the shares at the expense of own resources of the Company, the nominal value of one share was set in amount of 55,000 rubles.
Based on the Council of Ministers Resolution of the Republic of Belarus of December 29, 2012 No. 1247 «On Making non-monetary contribution", Concurrence of the State Property Committee of the Republic of Belarus of November 27, 2012 No. 12-6-1-6/8704/vn, the order of the Ministry of Communications and Informatization of the Republic of Belarus of 11.01.2013, No. 6 "On making by the Republic of Belarus non-monetary contribution to the statutory fund of OAO " Belsvyazstroy "and the decision of the general meeting of shareholders dated March 20, 2012, the Company carried out an additional share issue in the amount of the non-monetary contribution of the state to the statutory fund of the Company.
The Statutory fund of the Company amounts to 57,403,005,000 (fifty-seven billion four hundred and three million five thousand) rubles. The statutory fund is divided into 1,043,691 common (ordinary) shares with a nominal value of 55 000 (fifty five thousand) rubles each.
Members of the Company are as follows: the State Property Committee of the Republic of Belarus with a share of 26.4680 percent and about 4 thousands of businesses and individuals.
OAO "Belsvyazstroy" carries out its activities in accordance with the legislation of the Republic of Belarus and the Charter of the Company, is a legal entity, has a seal, stamps, letterheads with its name, current and other accounts in banks.
The structure of "Belsvyazstroy" includes: a head office (HO) and 6 branches, created with the purpose of carrying out economic activities on behalf of and to interests of the Company out of the Company's location.
HO, branches are separate structural units that do not have legal personality. HO, branches have separate balances and carry out all kinds of business activities, provided by the Company's Charter, the Regulations on the HO, branch and act on the basis of a Power of Attorney on the conditions of economic independence and property responsibility.
HO and branches are located:

the head office, Minsk, ul. Annaeva, 49;
branch No. 2, Vitebsk, per. Peredovoy, 3;
branch No. 3, Gomel, ul. Obyezdnaya, 20;
branch No. 4, Mogilev, per. 1 Briketnyj, 1;
branch No. 5, Brest, ul. Krasnogvardeyskaya, 106;
branch No. 6, Grodno, ul. Proletarskaya, 89;
branch No. 9, Polotsk, ul. Serafimovicha, 16.
1.2. Main activity
According to the Charter the main activity of OAO "Belsvyazstroy" is the construction of networks, systems and communication facilities.
The share of proceeds for construction and installation works in the total enterprise proceeds is 98.5 percent.
OAO "Belsvyazstroy" provides:
Construction of:
odata communication networks;
construction: of the institutional automatic telephone stations, including linear structures;

networks, systems and structures of local telephone communication, of  line and station structures of the local telephone network;

networks, systems and zonal telecommunications facilities;
networks, systems and structures of interurban and international telecommunications;
networks, systems and facilities of radio broadcasting;

distribution  receiving networks of television and radio broadcasting; 
dispatcher communication networks, telemetry;

networks, systems and structures of fixed radio communication;

networks, systems and structures of land mobile radio communication;

networks, systems and structures of cellular phone radio communication;

maintenance services for:
the institutional automatic telephone stations, including linear structures;

networks, systems and structures of local telephone communication;

networks, systems and facilities of radio broadcasting;
distribution  receiving networks of television and radio broadcasting;

dispatcher communication networks, telemetry.

1.3. The capacity of the enterprise, the Market share
More than 50 years OAO "Belsvyazstroy" works in the domestic market of the provision of services for the construction of networks, systems and communication facilities. The main customer for the construction of facilities and communication construction on the territory of republic is the Ministry of Communications and Informatization of the Republic of Belarus (whose share was 75 percent in the production program of 2015), as well as various ministries and departments, CUE "UDMSiB of Minsk city executive committee", UE "Minskmetrostroy", UE "Mostostroy", JSC "Beltruboprovodstroy", FE "Velcom", UKS of "Minsk City Executive Committee" and others. On the basis of subcontracting agreements with the trusts of the Ministry of Architecture and Construction accomplished a large amount of works on the installation, commissioning of low-voltage systems of radio broadcasting, telephone installation, installation of large systems of collective reception of TV, automation of all housing projects under construction and social purpose facilities. These types of works will further continue to decrease.
Work is underway on the construction and expansion of data networks and networks of user's access for the development of multi-service networks based on xDSL technology, the MSAN branches of RUP "Beltelecom", construction of facilities by xPON technologies in the Republic of Belarus. Contracts for the construction and installation works are concluded with RUP "Beltelecom" and its branches and non-residents of the Republic of Belarus. 

The proportion volume of work carried out by OAO "Belsvyazstroy" in the market of construction of communication facilities in republic is about 30 percent.

ОАО "Belsvyazstroy" is looking for potential customers - nonresidents of the Republic of Belarus for the construction of communication facilities. In 2011, according to the decision of the Council of non-profit partnership "Self-regulating organization "Inter-regional association of builders " OAO " Belsvyazstroy" was accepted as a member of the Partnership and has received a Certificate of admission to the works on arrangement of external communication lines on the territory of the Russian Federation.  

ОАО "Belsvyazstroy" received 2 electronic keys (digital signature) to participate in biddings held on 5 electronic platforms of the Russian Federation.

1.4. Advantages of the enterprise
To perform the work, the company has an extensive network of branches in all regional centers and Polotsk. This gives great advantages: the heads thoroughly know the situation in their regions, keep constant business relations with all potential customers. The presence in the organization of an extensive branch network provides an opportunity to build large facilities with necessary number of brigades (sections), promptly carry out dislocation of brigades from one branch to another to assist in difficult situations.

Branches of OAO "Belsvyazstroy" are equipped with the necessary fleet of construction machines and vehicles, instrumentation, have skilled and highly qualified specialists while they have equipped repair shops and workshops. 

The most expensive materials (cables, cabinets, boxes) are purchased by customers and transferred to OAO "Belsvyazstroy" for safekeeping.
ОАО "Belsvyazstroy" is:

the winner of the contest "Best Entrepreneur of Minsk in 2007" in the sphere of building activities";
the laureate of the Prize of the Government of the Republic of Belarus for achievements in the field of quality of 2008;;

the winner of the contest for the best organization of work on labor protection in organizations of the Ministry of Communications for the year 2012.
In 2007 OAO "Belsvyazstroy"  has received the Commendation of Minsk city executive committee for great contribution to construction of the subway in Minsk, the achievement of high production performance. 

In 2011 OAO "Belsvyazstroy" took the 2nd place in the city review competition for the best organization of ideological work in Minsk in the field of construction.
The Company received a letter of gratitude signed by Acting Director of Smolensk branch of OAO "Rostelecom" A.A.Orlov for the construction of the object "Construction of the network fragments by broadband access FTTb-technologies in the cities of Smolensk region" in 2012.
According to the results of the competition "Competence 2014", conducted annually by the Belarusian State accreditation center in June 2015 the production laboratory of OAO "Belsvyazstroy" was declared the winner in the field of testing of radio electronics, communication, low voltage equipment, information technology..

OAO "Belsvyazstroy" took the second place in the competition for the best work on occupational safety for 2015 among the organizations of the system of Ministry of Communications and Informatization.
ОАО "Belsvyazstroy" has:
The Diploma of National Exhibition of the Republic of Belarus in the Republic of Lithuania  Belarus EXPO in 2007 for the active promotion of Belarusian products to the market of the Republic of Lithuania, the diploma of participant of the National Exhibition of the Republic of Belarus in the Republic of Latvia Belarus EXPO in 2012.
Diplomas of participant in international exhibitions and congress Tibo 2009-2015 for a stable position in the communication market and a significant contribution to the development of the building complex of branch "Communication".

1.5. Availability of certificates of conformity
In 2015, the Company received certificates of conformity:
- of the first category to act as general contractor,
- of the first category for the right to carry out construction of the objects of the first  - the fourth grades of difficulty,
- of the fourth category to perform the functions of the customer, the builder, to provide certain types of engineering services in construction.
The quality management system of construction of linear and station structures of communications is functioning in OAO "Belsvyazstroy" since 2004. Its compliance with the requirements of ISO 9001 is confirmed by the Certificate under the National System of conformity of the Republic of Belarus No. BY/112 05.01. 003 00318 (registration date April 14, 2004, the date of confirmation November 29, 2013, is valid until November 29, 2016)
In July 2015 an auditing team of the RUA "BelGIM" conducted an inspection controls of the quality management system, system of occupational safety management and environmental protection system in the construction field of linear and station communication facilities to meet the requirements of STB ISO 9001, STB 18001, STB ISO 14001, where a positive assessment of the functioning of OAO "Belsvyazstroy" integrated management system has been given.

In 2015, the technical competence was confirmed and  a certificate of technical competence of OAO "Belsvyazstroy" production control system was issued for a period of 5 years in the field of excavation, installation of precast reinforced concrete structures, electrical works, internal engineering systems installation, low current systems, passive optical networks and geodesic works in construction.
Since 2007, as part of an integrated enterprise management system on the basis of STB ISO 14001-2005 the Environment Management System (certificate No. BY/112 06.01.003 00131, the date of registration December 14, 2007, the date of confirmation December 14, 2013, is valid until December 14, 2016) and on the basis of STB 18001-2009 the Occupational health and safety management system (certificate No. BY/112 05.04. 003 00027, the date of registration November 30, 2007, the date of confirmation November 29, 2013, is valid until November 29, 2016) are registered and operating.
In connection with the expiration of the certificate of accreditation of the industrial laboratory, in 2015 the work carried out to validate the status of accreditation for compliance with the requirements of STB ISO 17025. A new certificate of accreditation was issued for a period of 5 years. At the same time the right to perform testing in electrical installations up to 1000 Volt was extended to all branches of the Company.
II. FINANCIAL RESULTS OF ECONOMIC ACTIVITY OF THE COMPANY
	Indicator
	2013
	2014
	2015

	Net assets value, mln. Rub.
	168 691
	209 181
	239 878

	Proceeds from sales of products, works and services, mln. Rub.
	464 227
	499 230
	601 508

	Profits in total (p. 150 of the Profit and loss account), mln. Rub.
	31 903
	51 872
	40 612

	Profits from sales of products, works and services, mln. Rub.
	44 791
	69 013
	60 278

	Net Profits, mln. Rub.
	23 921
	38 314
	29 395

	Profitability of sold products, works and services,%
	12,9
	19,3
	13,4

	Accounts receivable *, mln. Rub.
	40 203
	86 594
	139 959

	Accounts payable *, mln. Rub.
	43 696
	44 138
	75 110

	The average salary, ths. Rub.
	8 934
	9 654
	11 187


* - receivables and payables as at 01.01.2014, 01.01.2015, 01.01.2016.
III. ENLARGED RANGE OF PRODUCTS, WORKS AND SERVICES   
Information about the manufactured products, works, rendered services:
	Name of the economic activity
	Code according to OKED
	The volume of production, mln. rub.

	
	
	2013
	2014 
	2015

	Telecommunication facilities construction
	45212
	351 465
	350 954
	413 002

	Electric installation works
	45310
	48 023
	61 440
	55 922

	Production of steel building structures
	28111
	2 264
	590
	8

	Production of insulated conductors and cables
	31300
	4 359
	1 581
	93

	Production of precast reinforced concrete constructions and products
	26611
	14 465
	5 771
	793

	Production of plastic plates, sheets, pipes, profiles
	25210
	3 898
	508
	9


IV. CURRENT INVESTMENT PROJECTS
The Investment project in OAO "Belsvyazstroy" is the "Technical modernization of production based on the replacement of the main technological equipment not to the actual equipment and technology development level. Modernization of buildings and structures".

Technical modernization was carried out by replacing the main technological equipment not conforming to the actual equipment and technology development level, for the advanced samples of national and foreign construction machinery and equipment.
In accordance with the List of purchased machines, equipment and vehicles for 2015 the branches acquired equipment, automobile equipment and instruments totaling 7871 mln. Rub. without VAT, including:
- mini excavators in the number of 3 units;

- backhoe loader Amkodor 703М;

- van truck;

- utility vehicle GAZ 330232 «BELAVA-1203;

- utility vehicle with bodywork of workshop AFM 33081 "Lyubava";

- utility vehicle GAZ А22R33 «BELAVA» in the number of 2 units;
- utility vehicle GAZ 2705-264;

- utility vehicle GAZ 3302-244;

- utility vehicle GAZ 390995-440;

- utility vehicle on chassis GAZ 3309 with a van «UniSKAF»;

- utility vehicle on chassis GAZ 3309 with bodywork of workshop;

- passenger car LADA Largus;

- passenger car Geely Emgrand X7;

- trailer for transportation small-sized equipment;

- cable trolley КТ-20;

- hydraulic breaker HB 580 costing 154 million rubles without VAT;

- devices for splicing of optical fibers in the number of 12 pcs .;
- optical reflectometer МТР 6000;

- optical tester costing;
- digital optical attenuators in the number of 2 pieces costing 36 mln. Rub.;

- instruments for measuring electrical parameters in the number of 11 pieces.
Modernization of buildings and structures was carried out in order to improve consumer qualities of buildings, constructions, communications, their parts and (or) components, adjusting operating characteristics to the level of modern requirements in the existing dimensions. The volume of financing for the implementation of measures to modernize the buildings and structures in 2015 amounted to 4.466 million rubles.

As a result of the installation of a PАBX in the head unit of OAO "Belsvyazstroy" in 2015 an area for production needs was freed in the room, and power consumption was reduced by 3.5 tons of equivalent fuel (13,4 mln. Rub.).
As a result of the executed works on gasification of residential premises on the plot No. 5 in Oshmiany of branch No. 6 of OAO "Belsvyazstroy" emissions of pollutants into the air were reduced. Annual economy of boiler and furnace fuels will amount to 2 tons of equivalent fuel (7.6 mln. Rub.).

The total financing amount  for 2015 for implementation of the plan of modernization of OAO "Belsvyazstroy", taking into account the technical re-equipment and construction and installation (other) works of buildings and structures amounted to 12337 million rubles (106.3 percent to the plan, the plan - 11 610 million rubles.)
The structure of sources of investment financing
	Indicators
	Years

	
	2011
	2012
	2013
	2014
	2015
	2016
	2011-2016

	Fixed capital investments
	2958
	4779
	9 343 
	10 675
	12 337
	12 000
	52 092

	including due to the
	
	
	
	
	
	
	

	- own resources
	2958
	4779
	8 400
	9 240
	9 897
	12 000
	47 274

	- bank credits
	-
	-
	-
	-
	-
	-
	-

	- foreign credit lines
	-
	-
	-
	-
	-
	-
	-

	- direct foreign investments
	-
	-
	-
	-
	-
	-
	-

	- other (leasing)
	-
	-
	943
	1 435
	2 440
	-
	4 818


V. STRUCTURE OF EMPLOYEES
	Age, years
	Number of employees
	Officials 
	Workers

	18 - 24
	94
	6
	88

	25 - 29
	169
	45
	124

	30
	34
	11
	23

	31
	42
	15
	27

	32 - 39
	279
	98
	181

	40 - 49
	335
	89
	246

	50 - 54
	244
	54
	190

	55 - 59
	219
	66
	153

	60 years and older
	120
	30
	90


	The average number of employees, total:
	1436

	- of management 
	  194

	- of industrial and production personnel
	1192

	including the main workers
	1057


VI.  STRUCTURE OF THE IMPLEMENTATION OF WORKS (SERVICES)
	The structure (in%)
	2013
	2014
	2015

	Internal market
	99,7
	100,0
	99,9

	Foreign market
	0,3
	0,0
	0,1

	In total
	100,0
	100,0
	100,0


Main sales markets: Belarus, Russian Federation.
